
2016 COMMUNITY HEALTH CARE REPORT 

NAME OF ORGANIZATION: The Norwegian Lutheran Bethesda Home Association 

 d/b/a Bethesda Rehab & Senior Care 

CONTACT: Julie Boggess, LNHA  
 Chief Executive Officer & Administrator 
ADDRESS: 2833 North Nordica Avenue 
 Chicago, Illinois 60634 
PHONE: (773) 622-6144, ext. 201 
EMAIL: Jboggess@bethesdaseniorcare.org 
MISSION: To provide a place of comfort and security for older adults in the spirit of Christian love. 

        
1. Identify the high risk, underserved, and/or disadvantaged populations in the communities 

that you serve and describe specifically the actions you have taken, based on relevant 
assessment data, to increase their accessibility to health services. 

Bethesda Rehab & Senior Care provides direct health care services to the 47,055 seniors 
living in the northwest communities of the Chicago Metropolitan Area and its immediate 
suburbs. The elderly (referring to older adults aged 65 and better) are traditionally classified as 
a vulnerable population, as they run a high risk of not only serious health problems but also 
economic instability due to their fixed incomes after retirement and reliance on programs such 
as Social Security, Medicare, and Medicaid. As we face the reality of a rapidly aging population 
creating increased need combined with the challenges of the Affordable Care Act and volatile 
landscape of Chicago’s healthcare industry, it is imperative that senior citizens continue to have 
access to high-quality healthcare services. This idea reflects that which initiated the founding of 
Bethesda Rehab & Senior Care (originally incorporated as The Norwegian Lutheran Bethesda 
Home Association) in 1907, and has been the guiding motivator of our mission for the 110 years 
since. 
 

We trace our humble beginnings back to immigrant Hildur Baade of Norway and a group of 
concerned Christians and friends founded The Norwegian Lutheran Bethesda Home 
Association. The purpose of the Association was to serve the elderly people of our community, 
and their constitution stated: “The Society’s aim is to build and operate a home, where poor, 
old people can get room, light and heat, and in that way administer Christian charity.”  The 
Bethesda Home Association raised funds across the country and even received support from 
the Kings and Queens of Norway. Bethesda’s first building opened in 1911 with room for just 19 
residents. In 1925, a new building to house 70 residents was constructed at our current location 
on Nordica Avenue. Major renovations and expansions in 1955, 1985, 1990, and most recently 
2015 have allowed us to expand our capacity to accommodate 116 long- and short-term 
patients with a continuum of care that meets the diverse needs of a diverse population. 
 

While we have expanded significantly since then, we maintain an intimate community 
focused on providing high quality person-centered care. Bethesda’s wide range of services now 
include a skilled nursing, intermediate care, sheltered care (similar to assisted living), short-
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term rehabilitation after injury or illness, respite stays, hospice care, an Adult Day Club 
program, and educational resources.  The recent addition of our new post-acute rehab unit has 
enabled our organization to implement an outpatient therapy that will provide additional 
services to our senior community in 2017.   As part of a three-year plan, Bethesda is also 
preparing to open a clinic in 2018 to provide additional healthcare resources to our senior 
community.  

 
After the passing of the Affordable Care Act (ACA), we felt compelled as a part of our 

century-long mission to expand our community outreach and availability of our services, upon 
which so many seniors and their caregivers rely. Bethesda now accepts 67 different insurance 
programs, and we have moved from serving only elderly patients on Medicare and Medicaid to 
serving those who are under the new ICP and MLTSS Medicaid programs as well as those who 
are now members of the Medicare-Medicaid Alignment Initiative (MMAI).  Currently 30% of the 
population we serve are Medicaid recipients.  Bethesda is also proud to have been a key 
participant in a bundled payment program with Loyola and Gottlieb Hospitals. We have long-
standing relationship with the Office of Public Guardian (OPG) to care for some of Chicago’s 
most vulnerable seniors under the OPG’s guardianship program. Most recently, in 2016 we 
contracted with Age Options to provide our respite and Adult Day Club services at discounted 
rates. Age Options is a nonprofit organization that connects the underserved adults over 60, 
and those who care for them, with resources and services options for adult day care 
programming and respite care.   

 
To date, Bethesda Rehab & Senior Care has provided healthcare services to thousands of 

Chicago seniors and their families in the last decade alone, in addition to sponsoring community 
events, social gatherings, senior education, caregiver programing, and other educational events 
both on our campus and externally with our hospital affiliates and church partners.  

 
2. Describe specifically the strategies you have used to gather input from high risk, 

underserved, and/or disadvantaged population and their leaders as a basis for program or 
service development. 

After 80 years of operation in the same location in the Montclare neighborhood, Bethesda 
has created a strong network of community partnerships, many of which serve and represent 
the large elderly population in our primary market area (PMA) and across Illinois, the Midwest 
region, and the country. 
 

In accordance with our Norwegian Lutheran heritage, Bethesda Rehab & Senior Care is an 
affiliated Social Ministry Organization of the Evangelical Lutheran Church in America. Because 
we serve a diverse senior population, we align with churches and religious organizations of all 
denominations to bring spiritual and pastoral care to our patients. In 2015, we found the Circle 
of Community Church Partners, which hosts quarterly meetings to share the needs of the senior 
members of local congregations. 

 



As a nonprofit healthcare organization, Bethesda is a member of LeadingAge Illinois, an 
association of 6,000 not-for-profit organizations dedicated to making America a better place to 
grow old. Together, we advance policies, promote practices, and conduct research that 
supports, enables, and empowers seniors to live fully as they age. 
 

In an effort to offer our resources to those who cannot travel to our facility, Bethesda has 
sponsored, co-hosted, and participated in Community Health & Wellness Fairs in Oak Park, 
River Forest, the Village of Elmwood Park, Portage Park, and at Community First Medical Center 
and Rush Oak Park Hospital. We also partner with Elderwerks to provide free continuing 
education events for healthcare professionals and with Dementia Live to host community and 
staffing experiences that educate those living and working with older adults on the difficulties 
those living with dementia face on a daily basis.  The experience immerses participants into life 
with dementia, resulting in a deeper understanding of what it is like to live with cognitive 
impairment and sensory change. 

 
Bethesda relies upon a third-party vendor, InQ, to survey our short-term patients and long-

term residents on their healthcare experiences at Bethesda.  This survey provides us with direct 
feedback of our current programs and the needs of those in the community. The InQ 
Experience Surveys provide the data we need to make necessary improvements for our 
residents and patients. Bethesda also hired Sawgrass Partners to conduct research in our 
community and consult our neighbors and constituents before initiating the construction of our 
new rehab wing. It was based on Sawgrass’ assessments and community response that we 
decided to expand our short-term rehab program. 
 

3. Describe specific partnerships with other providers and community-based organizations 
to promote continuity of health care for high risk, underserved, and/or disadvantaged 
populations. 

Bethesda works with supportive living communities to provide short-term rehabilitation and 
assessment of these community residents.  Supportive living was developed in Illinois as an 
alternative to nursing home care for low-income older persons and persons with disabilities 
under Medicaid.  By combining apartment-style housing with personal care and other services, 
residents can live independently and take part in decision-making. Personal choice, dignity, 
privacy and individuality are emphasized.  We support the supportive living model by working 
with community Physicians and these communities to provide short-term rehabilitation after an 
injury or illness and case management and home assessment to ensure a safe return home or 
determine if other living arrangements are needed.  Our case management and nurse liaison 
then aids in safe transition back home or to a new safer home environment.   
 

Bethesda also partners with Telligen, the Quality Innovation Network-Quality Improvement 
Organization (QIN-QIO) for Illinois in collaboration with the Centers for Medicare and Medicaid 
Services (CMS).  The organization is working with community organizations, post-acute 
providers, and hospitals to establish effective communication and collaboration among 
providers in our community. We believe a community approach is a powerful strategy for 



improving communication and collaboration between providers which allows for better health 
care results for our senior community.  This Network includes other skilled nursing facilities as 
well as our local hospitals; Community First Medical Center, Loreto Hospital, Gottlieb Memorial 
Hospital, Loyola Medical Center, and Rush Medical Center.    
 

Bethesda is in the process of assisting Grace Lutheran Church of Elmwood Park in the 
creation of a senior seminar series for 2017.  The programming will engage seniors and their 
caregivers and provide monthly opportunities for health and wellness programming.  In 
addition, Bethedsa’s Administrator, Julie Boggess, is a presenter for the YMCA Health and 
Wellness Speaker Series.  These are just the beginning efforts of the robust health and wellness 
educational programming being developed.   

 

4. Provide two examples of how you have used the community-oriented approach to 
program development specified in the attached principles to develop a program of service 
for high risk, underserved, and/or disadvantaged populations specified in the guidelines. 
Include in each description components of the current program and the following 
quantitative information for the most recent year available: 

 
a. Number of clients served 
b. Total amount budgeted by your organization for the program 
c. Percent that program budget is of total agency budget 
d. Percent of program budget that is directly reimbursed by third party payers 
e. Percent of program budget that is covered by public/private grants 

Adult Day Care Program – Our adult day care program is a community-based program designed 
to meet the needs of adults with dementia or other impairments and was implemented in June 
of 2012 after multiple requests from community members.  This structured program for 
nonresidents provides a variety of health, social, and related support services in a secure 
setting.  Our program assesses the needs of the elderly served by our clinical Nurse Liaison and 
offers services to meet those needs.  Our program is a supervised program providing 
appropriate services such as ambulation, body care, eating, medication administration, 
toileting, personal hygiene, social services, caregiver support, and education or other referrals 
as needed. We are the only facility currently offering adult day care services in a three mile 
radius, and offer the lowest daily rates ($60/day) for similar services in our PMA. 
 

Bethesda’s Adult Day Club program serves 28 participants with an annual program 
budget of $34,000 which is 0.4% of Bethesda’s annual operating budget. The program is not 
paid for by any third party payor or grant program, and continues to operate at a loss strictly 
because of community demand.   

 
Health and Wellness Education Program – As a center of excellence in senior care, Bethesda Rehab 
& Senior Care offers a wealth of information and support for the communities we serve.   Bethesda 

offers free educational resources available for our residents, their family members, our current and 



future employees, friends, donors, volunteers, community partners, and anyone in need.  Our 
most popular programs include Caring for the Caregiver, A Guide to Short-Term Rehab for 
seniors, Understanding Health Benefit Programs for Seniors, and Downsizing for Seniors.  As we 
move into 2017, we are increasing programming based on feedback from our community 
partners and our residents, patients, and their families.   
 
 Since its implementation in 2015, Bethesda’s Educational Program has served countless 
community members by hosting regular open events and providing orders of free guidebooks 
to churches, medical offices, chambers of commerce, and senior groups to distribute to their 
members and display in their facilities. We budget $6,575 to be spent on the printing, 
publication, and distribution costs for this program, which equates to 0.08% of our annual 
operating budget. No part of this program is paid for by either public or private grants. 


